
Agenda
Tribal Information Session followed by Special Governing Body Meeting - Wednesday, 10th January 2024 at

4:45pm

105.0  Tribal Information Session - Mr P McKeown, Finance
Director, Mr A Mulcahy, Finance Manager
For Information

 Short Break

105.1  Welcome & apologies

105.2  Conflict of Interest Declarations/Declarations of Any Other
Business
For Noting

105.3  Draft Interim Self Evaluation and Quality Improvement Plan
2023/24 -  Dr  C O'Mullan, Director of Curriculum & Academic
Standards & Mrs K Moore, Head of Quality Enhancement

Report 1  Presentation - Mr K Moore, Head of Quality Enhancement

For Information

Report 2  FE SER QIP Submission Presentation  - Dr L Warren, Quality
Improvement Advisor, DfE

For Information

Report 3  Draft Interim Self Evaluation and Quality Improvement Plan
2023/24

For Approval

Report 4  Annexes A, B, C

For Information

105.4  Principal's Business - Mr L Murphy

Report 1  Budget 2024/25 - verbal report

105.5  Governing Body Chair's Business

Report 1  Draft College Development Plan 2023-24 - verbal update



105.6  Any Other Business

105.7  Reserved Business

 Date of next meeting - 19 January 2024
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