
Agenda
Strategy Day - Friday, 19th January 2024 at 10:00am

10:00 - 10:10  Welcome  & Opening Remarks, Introduction -          
Prof M Ó Néill, Governing Body Temporary Chair,        
Mr L Murphy, Principal & CE

 Our Purpose and Strategic Context, Our Vision,
Mission and Objectives, Our Values
For Information

 Governors, Senior Leadership Team

 Bios

 Ms Louise Watson, Director of Further Education
Division, DfE

 Ms Moira Doherty, Deputy Secretary, Skills and
Education Group

 Ms J Sweeney, Project Director GEMX North West

10:10 -10:35  Introduction Mr L Murphy, Principal & CE

 -  Ms G Moss, Head of Client Services

10:35 -11:00  Introduction Mr P McKeown, Finance Director
Business Development

 - Mr F Tuffy, Technology & Innovation Manager

11:00  Comfort break

11:05 - 11:30  Introduction Dr C O'Mullan, Director of Curriculum &
Academic Standards

 - Ms W Gibbons, Project Officer, North West Tertiary Education
Cluster (NWTEC)

11:30 - 11:55  Introduction Dr C O'Mullan, Director of Curriculum &



Academic Standards

 - Ms F Moran, Sustainability Champion

11:55 -12:20  Introduction - Prof M Ó Néill - Governing Body
Temporary Chair

 - Ms J Sweeney - Project Director, GEMX North West

12:20  Comfort break

12:25 -1:30  Introduction - Prof M Ó Néill, Governing Body
Temporary Chair

 -  Ms L Watson, Director of FE &  Ms M Doherty DfE
Deputy Secretary - DfE Update & Discussion -

1:30-2:30  Plenary Discussion/lunch
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