
Agenda
Governing Body - Strategy Day - Friday, 17th January 2025 at 10:00am

 Strategy Day Booklet

10:00-10:10  Welcome, Opening Remarks & Overview, Prof M Ó
Néill, Governing Body Temporary Chair, Mr L Principal
Principal & CE

10:10-11:15  Presentation & Q&A , Ms L Watson, Director of FE
For Discussion

11:15-11:30  Tea & Coffee Break

11:30- 11:35  Introduction - Dr C O'Mullan, Head of Curriculum &
Academic Standards
For Information

11:35-11:45  Presentation, Head of Faculty - Business, Media &
Technology - Mr Peter Wisener
For Information

11:45-11:55  Presentation, Head of Faculty - Creative, Performing
Arts & Therapies - Ms Clare Gallagher
For Information

11:55-12:05  Presentation, Head of Faculty - Engineering,
Construction & Sustainability - Mr John Cartin
For Information

12:05-12:15  Presentation, Head of Faculty - Life & Healthcare
Sciences - Dr Lynda Hegarty
For Information

12:15-13:15  Lunch

13:15 -13:30  Our Purpose and Strategic Context, Our Vision,
Mission and Objectives, Our Values - Mr L Murphy
For Discussion

Please refer to the Booklet



13:30  Plenary/Discussion
For Information

114.1  Governing Body Business

114.1  Declarations of Conflicts of Interest

For Noting

Report 1  Quality Improvement Plan 2024-2027 Final - Dr C
O'Mullan, Director of Curriculum & Academic
Standards

For Approval

Report 1A  Quality Improvement Plan 2024-2027 Final - Summary
Page

Report 1B  Quality Improvement Plan 2024-27

Report 1C  KPI Summary

Report 1D  Menu & Notes - Mapping to Ministerial Priorities

Report 1.1  DfE Cover Correspondence from Dr L Warren, Quality
Improvement Advisor

14:15  Walkabout of Springtown Campus (Optional) - Mr
Gerard Faulkner, Campus Manager, Mr Fergal Tuffy,
Business Support Manager, Mr Cathal Ferry, Industry
4.0 Centre Manager
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