
Agenda
Education Committee - Wednesday, 13th November 2024 at 4:00pm

71.0  Presentation - Mr David Seffen, Regional Head of Prison
Programmes, Belfast Met & Mr Stephen Hillis, Deputy Head of
Prison Programmes at HMP Magilligan
For Information

71.1  Welcome & apologies

71.2  Conflict of Interest Declarations/Declarations of Any Other
Business
For Noting

71.3  Draft Minutes of the Education Committee Meeting held on 17
September 2024
For Approval

Report 1  Matters Arising - verbal report

For Information

71.4  Committee Chair's Business

71.5  Management Report - Dr O' Mullan, Director of Curriculum &
Academic Standards
For Information

Report 1  Draft College Development Plan 2024/25

For Approval

Report 2  Enrolments against CDP Targets 2024/25

For Information

Report 3  Quality Report November 2024

For Information

Report 4  Compliments, Complaints & Academic Assessments Appeals
2023/24

For Information

Report 5  Commissioning Letter 2024/25 Quality Improvement Planning
Submission



For Information

Report 6a  Whole College Quality Improvement Plan 2023/24

For Information

Report 6b  Draft Whole College Improvement Plan 2024/25

For Discussion

QIP 2024-27 within document not clear - Report provided separately in Report 6b1 

Report 6b1  QIP 2024-27

For Discussion

Report 7  Leadership and Management Report

For Information

Report 8  Academic Standards Committee Minutes October 2024

For Information

Report 9  Business Support Centre Update

For Information

71.6  Client Services Report

Report 1  Equality Report

For Information

Report 2  Safeguarding Report

For Information

71.7  Correspondence

71.8  Any Other Business

71.9  Reserved Business

 Date of next meeting 12 February 2025
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